Strategic Monitoring Committee — work programme 2004

Date Items

February 2004 e Eight months’ performance monitoring

e Response to Performance Plan recommendations
o District Audit management letter

e Revenue budget consideration

o LPSA monitoring

e Council’s Improvement Plan

April 2004 e LPSA monitoring

e 10 months’ performance monitoring

o Revenues and Benefits Improvement Plan monitoring
e Best Value Review programme

e Update on Property Review

e Council’'s Improvement Plan

June 2004 e Final Property Review Report

July 2004 e Annual sickness report

e Annual Audit Report

e Budget outturns (capital and revenue)

e Ombudsman complaints and Council complaints
e End of year performance outturns

¢ Human Resources Strategy monitoring

e LPSA monitoring

e Local Learning and Skills Council

o Race Equality Scheme

e Annual report — The Herefordshire Plan

October 2004 e LPSA monitoring

e Monitoring of Community Safety Ambition (The
Herefordshire Plan) — annual report and progress report

¢ Internal Audit mid-year assurance report
e Council’s Improvement Plan

January 2005 e Asset Management Plan

¢ Human Resources Strategy monitoring

o LPSA monitoring

o Race Equality Scheme

e Six/Eight months’ performance monitoring

o Response to Performance Plan recommendations
o District Audit management letter

e LPSA monitoring

February 2005 e Revenue budget consideration




